2019 Annual General Meeting

October 29, 2019



Commodore’s Report

Chris Brown



Olympic Year - Tokyo 2020 -Q;
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Cheema has 4 athletes in a very good %

position to go for the team:

* Michelle Russell
* Marshall Hughes
* Craig Spence

* Sloan MacKenzie



2019 Accomplishments

* World Cups — Michelle Russell, Marshall Hughes, Craig Spence
* Olympic Hopes — Xavier Levasseur

 Pan Am — Marshall Hughes, Craig Spence (both medaled)

e Team Atlantic:

Women’s Canoe Women’s Kayak Men’s Kayak

* Sloan MacKenzie * Laura MacKinnon * Xavier LeVasseur
* Jacy Grant e Shane Macmillan * Keaton Brown

e Lindsay Murray e Kailen Levy

e Lauren Yeadon * Sam Amirault

* Christina Perrin e Nathan Leger



Restructured Programs 'a;
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* Foundations * After School Program B(

(Ages 9 — 12) (Primary to Grade 4)

e Learn to Train * Transition Program

(Ages 12 - 15) e PaddleAll
* Development High Performance e Masters
(Ages 13 - 16)

* High Performance
(Ages 16+)



Membership is Strong
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50th Anniversary

350 people in attendance

$15,000 net raised for the 50th Anniversary Legacy Fund

26 people inducted in to the inaugural Hall of Fame
e Re-connected with hundreds of Cheema Alumni across generations

* Amazing community connection through sponsorship and new relationship with

the Royal Canadian Legion Waverley



After School Program

* Pilot started September 2018
* Overwhelming satisfaction
* Primary to Grade 4

* We’re now in the second year

Thank you to Alana Kerrivan, Mike Kerrivan, staff and board members who put so much effort

into making this program work!



Phase 2 Concept

Clubhouse Expansion

e \Washrooms

Full Accessibility

Canteen Refresh

Indoor Gym for Events and Activities

* Larger Weight Room

Extra Boat Storage









Technology -Q;
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* Internet / WiFi Y

* Email @cheema.ca

* Purchased a TV

* Surveillance System Updated



Special Thanks!

Donovan, Josh Nowen and Nick Lamontagne
* Thanks go out to all our summer program coaches and support staff.
e Thanks go out to the members of the 2018-2019 Board. A special call-out to our

retiring board members:

* Andrew Koch (Commodore) e Rob Sampson (Logistics Chair)
e Darlene Sampson (Past Commodore) e Scott Smith (Summer Program Chair)
* Joan Smith (Treasurer) e Chris Wheatley (Facilities Chair)



Thank You



